Te Pae Tawhiti | Strategic direction

We are focussed on delivering long-term outcomes for the region

We are clear on the future we want for Taitokerau

This strategic direction sets out our
focus for the next three years (2026
- 2029). It will guide decision-making
- what we prioritise, how we invest
and how we work with others. It sets
us up for effective service delivery,
whatever the future shape and form of
local government, and continued en-
gagement and collaboration with our
communities, iwi and hapu partners,
central government, and key sectors.

And how we are going to get there

We are leading six strategic shifts across the organisation

Purposeful prioritisation

We focus effort and resource on

what matters most for Northlanders
and what will make the greatest
difference to achieving our outcomes.
This requires being clear about why
work is (or is not) prioritised, and the
implications of those choices.

Future focus

We plan for uncertainty with delivery
models that are resilient and adaptable to
future change, including reform of local
government, changing central government
expectations, and uncertain funding
arrangements.

Stronger emphasis on efficiency
and value for money

We actively manage organisational
cost drivers, demonstrate
comparative efficiency and make

A CONFIDENT,
EFFECTIVE COUNCIL

DELIVERING ONITS
PRIORITIES
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me te taiao.

Northland, the top region,
where people and nature
flourish together.
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Taitokerau ki runga, ko konei
ka puawai tahi ai te tangata

Healthy land, waters and coast

Fresh and coastal waters are clean and full of life, and our air
is clear, supporting a healthy environment and the needs of our
people. Our land use and economy grow within environmental
limits and are sustainable over generations.

Meaningful partnerships with tangata whenua
Matauranga and culture of te ao Maori enrich our region, and
meaningful partnerships reflect our commitment to Te Tiriti o
Waitangi. Maori communities are empowered and prosperous,

achieving strong outcomes for people and a thriving Taitokerau.

Protected and flourishing native life

Native taonga in Taitokerau are valued and proactively
managed across land, freshwater and marine environments,
enabling the long-term recovery of threatened species and
ecosystems.

A thriving and innovative economy

A strong economy supports wellbeing and a healthy standard of
living, creating sustainable value for current and future generations.
Enabling infrastructure, such as transport, reliable water supplies,
and renewable energy—supports economic resilience and growth.
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Resilient and connected communities

Households, whanau and communities understand natural hazards
and climate risks, and are equipped to prepare, respond, and
recover from disruptions. Essential infrastructure and services are
safeqguarded, and transport networks keep communities connected.

Regional leadership - delivering excellence and value
NRC is fit for the future - whatever form it takes - and provides
strategic regional leadership. Environmental and financial
stewardship are delivered together, sustaining communities and
natural resources through affordable, value-for money-services.

OUR MISSION To serve Northland through bold and purposeful action | Mo te Taitokerau, me maia, me kokiri marika

Sharper focus on core
statutory responsibilities
We prioritise legislatively
required functions first, with
transparent justification for
any discretionary activities
based on purpose, value, and
sustainability.

Greater regional leadership

and collaboration

We take a strong proactive regional
leadership role, working with councils,
agencies, iwi, hapd, and communities
to facilitate growth and development
that delivers meaningful results.

Use of evidence

in decision-making
Decisions are underpinned
by consistent performance
monitoring and credible data,
clearly linking investment to
outputs and outcomes.

clear trade-offs to ensure real value

for money. We seek opportunities

for innovation and use of technology

where it can make a difference.

Our values underpin how we work

Whaia te iti kahurangi
We aim high

We strive for excellence and effectiveness.
We challenge ourselves to learn, improve, and
deliver high quality work, guided by evidence,
innovation, and disciplined ways of working.

He toka tumoana
We stand guard for tomorrow

We apply an intergenerational lens and act as
kaitiaki - we protect ecosystems, support self-

determination, and build a prosperous and
environmentally sustainable future for present
and future generations.
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We work together through trust, openness and
shared leadership, building strong authentic
partnerships across our organisation and with
the communities we serve.

Kokiri ngatahi
We lead together

v He toa kei te kokiri
We act with courage and care

We treat each other with empathy, respect and
integrity. We speak up and take bold action to
lead positive change for our region.

How we will use this strategy

This strategy will guide elected member
decision-making and development of our
Long Term Plan for consultation.

The LTP will set Levels of Service and Key
Performance Indicators that are linked to
long-term outcomes. Once adopted, these
measures will be regularly reported on.

This strategy will also inform planning at the
organisational, group, team and individual
levels.




